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CHAIRMAN’S
ADDRESS

It is my honour to present this 8th
annual report of DublinTown, the
city’s business improvement district
company. As a retailer who has
worked in Dublin City Centre for
almost 30 years, I was honoured to be
asked by the board of the company to
act as its chair. I have been involved
in the development and promotion of
the city for much of my career. I have
worked with a range of organisations
to achieve a pro-business vision and
enhancement of the city. I have not
encountered a better vehicle for the
business community to achieve this
goal than the business improvement
district model.
And the reality is that the city must develop and
promote itself. As is detailed in this report, all bricks
and mortar retailers face extraordinary competition
from the on-line world. Our competitors on the M50 are
investing in, and changing their offering and we in the
city must also continue to enhance our offering in order
to maintain footfall and business in the city centre.
Fortunately, Dublin continues to attract significant
investment. Over the past 2 years we have seen
investments totalling over €1bn in the city. This
has been particularly evident in the Dublin One
district. Indeed, we are confident that project will
continue to be a major beacon in the coming years
encouraging more investment and opportunities as
the project progresses.
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I am equally sure that the Dublin One project will prove
to be a key aspect of DublinTown’s long term enduring
legacy. The vision and ability to attract third party
support that has characterised this project is for me
what DublinTown is all about. The Dublin One project
will transform the city’s northside commercial core for
the benefit of all and will, I believe, confirm that the
business community were right to establish a business
improvement district and were right to retain it.
Over the last four years, we have lived with the
construction of the Luas Cross City line. Now that the
project is coming to a conclusion we stand to reap
the benefit of our investment in it. Dubliners have
told us that they are more likely to visit the city when
the Luas Cross City becomes operational, we stand
to benefit significantly from its arrival. DublinTown
will continue to seek Government investment into
Dublin City. Dublin has the potential to grow and
become a major European city. This will become
all the more important as we face the challenges
and uncertainty of a Brexit. Those of us with tourist
facing businesses can already feel the impact of
a slump in sterling. As further declines in both the
British economy and its currency can be anticipated
we need to attract more people from a variety of
markets. This can only be done with an increasingly
attractive destination.
DublinTown continues to work closely with Dublin City
Council, the Gardaí and other key city stakeholders
to ensure that business concerns and views are
understood and acted upon and that we do indeed
create a better city for all.
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DUBLINERS HAVE TOLD US
THAT THEY ARE MORE LIKELY
TO VISIT THE CITY WHEN THE
LUAS CROSS CITY BECOMES
OPERATIONAL, WE STAND TO
BENEFIT SIGNIFICANTLY FROM
ITS ARRIVAL. DUBLINTOWN
WILL CONTINUE TO SEEK
GOVERNMENT INVESTMENT
INTO DUBLIN CITY....

Businesses improving our city
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INTRODUCTION
FROM CEO

2016 was a year of celebration for
the country and DublinTown played
its part to keep the city moving and
ensuring that members could keep
trading during the important Easter
weeks. Achieving this involved
careful planning and engagement
and was symbolic of the type of
work that goes on behind the
scenes protecting the interests of
members and achieving changes to
national plans to accommodate the
needs of city centre members in a
way that just didn’t happen before.
A similar level of activity was required in respect
of the Luas works which were at their most intense
during the year. It is clear now, when the works
have been completed, that while disruptive, the
building of the Luas Cross City was in no way
as detrimental to city traders as the building of
the original Luas. An example of this work was
the agreement to scale back the construction
works significantly during the 2016 Christmas
period. Without this intervention it is unlikely
that footfall would have increased over the vital
6 week Christmas period or that we would have
experienced footfall growth in each year of the
Luas Cross City construction.

Businesses improving our city
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However, footfall growth remains uneven. Streets
with the highest leisure and hospitality offer and
those which remain alive after five have seen the
greatest growth. This pattern is likely to become
a discernible trend in the 21st century. Retailers
will feel the pressure as they compete with the
entire world on-line. Ensuring the viability and
vitality of the city at a time of such rapid change
has informed DublinTown’s strategic thinking and
plans. We are working with members in training
and capacity building to generate viable on-line
strategies while simultaneously exploiting the key
city strength which is the combined retail, leisure
and hospitality offer available in the city.
In this context the Dublin One process takes on
a greater significance. We are now active in the
roll out of the vision created and are proud that
we have designed and driven a project which
will ensure the survival of the city’s north side
commercial core at a time of rapid change.
Working together through constructive engagement
is a priority for your team here at DublinTown. We
work on behalf of members and we are always
interested in hearing alternative solutions and
proposals to improve our ever-changing city.
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WORKING TOGETHER THROUGH
CONSTRUCTIVE ENGAGEMENT
IS A PRIORITY FOR YOUR
TEAM HERE AT DUBLINTOWN.
WE WORK ON BEHALF OF
MEMBERS AND WE ARE ALWAYS
INTERESTED IN HEARING
ALTERNATIVE SOLUTIONS
AND PROPOSALS TO IMPROVE
OUR EVER-CHANGING CITY

Businesses improving our city
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RAPID RESPONSE CREW

x 1.5

DublinTown responded to over 10,000 requests
for our Rapid Response Cleaning service. The crew
collected over 15,700 sharp/dangerous waste items
which includes needles and syringes. The most
common calls are cleaning up
after rough sleepers, drug
paraphernalia, rubbish on
the streets, and in
RAPID RESPONSE
REQUESTS
many cases, human
and animal waste.


10,000

15,700
ITEMS COLLECTED

There were 4,554 individual jobs in 2016 which
equates to over 20,000sq m of graffiti being
removed from streets in the DublinTown area.
This is 1.5 times the size of the pitch at the Aviva
Stadium! DublinTown continuously re-paints
street furniture in the area that needs immediate
attention.

A
RD

INCIDENTS REPORTED TO THE
GARDA AND RECEIVED RESPONSE

DublinTown also operate a
‘Night Crew’ which is an
extension to the daytime
service and Rapid Response
Cleaning Crew.

INCIDENTS

The Night Crew service the evening
economy in the city between the hours
of 8pm – 4am, Thursday to Sunday.
In 2016 this service was increased to 7 days a week over
the summer months. You can contact the Night Crew on

085 8673073

The Gardaí responded to over 1,129 individual
incidents reported by DublinTown ranging from
begging, on-street drug use or dealing, street
drinking, rough sleepers, illegal casual traders and
others. If you have an issue you want reported
simply contact the office on 01 633 4680.

IF YOU HAVE AN ISSUE TO REPORT
SIMPLY CONTACT THE OFFICE ON

01 633 4680

info@dublintown.ie

during these evening hours.

AnnualReport_2016 single (3).indd 8

GRAFFITI

1,129

NIGHT CREW
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TIMES OF AVIVA
STADIUM PITCH
GRAFITTI REMOVED
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SOCIAL MEDIA FIGURES YEAR ENDING 2016

#CQD2

1,707,512

102,611
72,779
33,185

THE DUBLINTOWN’S ONLINE AND SOCIAL MEDIA PLATFORMS
PROMOTE BUSINESSES IN THE CITY CENTRE. COMBINED OUR
WEBSITES RECEIVED 1,707,512 WEBSITE VIEWS IN 2016.

CHRISTMAS
LIGHTS
DublinTown erected Christmas lights
on over 30 individual streets in 2016.
Henry Street, Exchequer Street and
Suffolk Street saw new lights erected.
This follows on from five streets getting
new lights in 2015.

FACEBOOK FANS
TWITTER FOLLOWERS
INSTAGRAM FOLLOWERS

FLOWER PLANTERS

2010 15%
2016 8.5%

VACANCY RATES
Vacancy which were over 15%
in 2010 continue to decline to just
over 8.5% now.

There are
over 30 flower
planters and
baskets located
around the city,
replanted
twice yearly.

❀❀

❀

Streets who wish to have new or replacement Christmas lights fitted should contact us with details

300,000

STREET
INTERACTIONS

THE STREET AMBASSADORS WORKED HARD
LAST YEAR PROMOTING DUBLIN. THEY
HAD SOME 300,000 INTERACTIONS WITH
VISITORS AND LOCALS.

100,000 MAPS

OVER 100,000 VISITOR MAPS WERE
HANDED OUT.

PROMOTING
DUBLIN CITY
OVER 60 BUSINESSES TOOK PART IN OUR
MEET THE BUSINESS PROGRAMME. THOSE
WHO ENGAGED WITH THIS PROGRAMME
HAVE SEEN BENEFICIAL RESULTS.

120,000

160,000 RECOMMENDATIONS
MOST COMMON RECOMMENDATIONS
INCLUDED: DINING OPTIONS;
SHOPPING RECOMMENDATIONS;
PUBLIC TRANSPORT; TOURIST ATTRACTIONS
AND CULTURAL ATTRACTIONS.
OVER 160,000 DIRECT BUSINESS
RECOMMENDATIONS WERE MADE.

120

CRUISE SHIPS DOCKED
IN DUBLIN PORT 2016

OUR AMBASSADOR CREW BOARDED
EACH SHIP TO MEET WITH PASSENGERS
AND PROVIDE INFORMATION ON WHAT
THEY CAN DO DURING THEIR STAY
IN DUBLIN.

Businesses improving our city
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APPROX
VISITORS
ON-BOARD

8

DublinTown’s
three major
events: Dine in
Dublin, Dublin
Fashion Festival
and Dublin
at Christmas
generated over
€300k worth of
positive media
cover in Print,
TV and online.
EACH MONTH THERE WAS AT
LEAST ONE MAJOR FESTIVAL
OR MARKETING PROMOTION
ORGANISED OR SUPPORTED BY
DUBLINTOWN.
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DUBLINTOWN
AT A GLANCE

THE FOLLOWING IS SOME OF OUR
HIGHLIGHTS & ACTIVITIES IN 2016
JANUARY
// 8 Meet the Business Briefings
// Dublin Pubs Video Filming with Irish Actor
Laurence Kinlan
// Dine in Dublin Briefing with Restaurants
// DublinTown member at City Wide JPC
// Discussions on World of Coffee member
participation

#CQD2

// Purple Flag workshop held
// Age Friendly event supported by DublinTown
// Ambassadors Information Kiosk
on 1st Cruise Ship of the year

APRIL
// 8 Meet the Business Briefings

FEBRUARY

// Christmas Lights Tender process announced

// 7 Meet the Business Briefings

// Launch of Dublin Pubs Video

// Statement on proposed College Green Plaza
// DublinTown Manifesto for Dublin City Centre
// Political breakfast briefing
// Dine in Dublin Festival

MARCH
// 7 Meet the Business Briefings
// DublinTown Ambassadors support 1916
Commemorations Parade
// RTE 1916 Rising Event takes place with
DublinTown support

// Area Meetings held throughout the DublinTown area
// Belfast and Newry BID visit DublinTown
// Lotts Lane Briefings
// Ambassadors Information Kiosk on 2 Cruise Ships

MAY
// 6 Meet the Business Briefings
// Lord Mayor meets businesses on the
south side of the city
// World of Coffee Dublin – The Coffee Ambassador’s
Club members announced

// Purple Flag Towns meeting

// DublinTown supports One Family Friendly Day in
Wolfe Tone Sq

// Red C Presentation on Henry St
research to members

// Galaxy announced as sponsor of
Dublin Fashion Festival

// Aerlingus College Football Classic launch –
supported by DublinTown

// Discussions begin about Talbot St Summer Events to
hold on to customers while Luas works take place

// Ambassadors Information Kiosk on 2 Cruise Ships

// Ambassadors Information Kiosk on 21 Cruise Ships

Businesses improving our city
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JUNE

OCTOBER

// 5 Meet the Business Briefings

// 7 Meet the Business Briefings

// Summer in the City ad campaign

// Purple Flag Weekend supported by activities in
the Purple Flag district

// World of Coffee Dublin event held
// Lord Mayor meets northside businesses
// Judging Session for Young Designer of The Year
// Barry McCall Photoshoot for Young Designer
of the Year
// Social Media Training Day held for
DublinTown members
// Rock n Roll Marathon Briefing
// Summer in Dublin event held on Talbot St
// Ambassadors Information Kiosk on 20
Cruise Ships

JULY

// Launch of discounted group pricing scheme for
card and contactless payments
// Garda briefing to businesses on policing in
Dublin One
// Failte Ireland Ambassador Training
// Creative Quarter Loyalty Scheme Briefing
// Member briefing on Bank of Ireland Payment
Acceptance Scheme
// Online Marketing Training for Members
// Bram Stoker Festival supported by
DublinTown

// 5 Meet the Business Briefings

// Macnas Parade takes place on Henry St
supported by DublinTown

// Summer in Dublin event held on Henry Street

// Dine in the Dark supported by DublinTown

// Attend Clarendon St Part 8 Planning Briefing &
provide business input to the plans

// Ambassadors Information Kiosk on
2 Cruise Ships

// Dublin City Economic & Community Plan 2016
// Ambassadors Information Kiosk on
17 Cruise Ships

AUGUST
// 5 Meet the Business Briefings

NOVEMBER
// 4 Meet the Business Briefings
// Launch of Dublin at Christmas
// Christmas Lights Switch on events

// Dublin One Purple Flag application made

// Dublin Champions training attended by
DublinTown team

// Launch of Dublin Fashion Festival

// Launch of Dublin One Brand

// Dublin One Branding is agreed by local
businesses

// Training Course with Pat Liddy

// Talbot St Area Meeting takes place
// Dublin Rock n Roll Festival supported by
DublinTown
// Rock n Roll Half Marathon supported by
DublinTown
// Ambassadors Information Kiosk on
4 Cruise Ships

// Digital Media Training provided to
DublinTown members

DECEMBER
// 4 Meet the Business Briefings
// DublinTown Parking App launched
// Greening Strategy Update for Grafton St
// Dublin at Christmas campaign continues

SEPTEMBER
// 6 Meet the Business Briefings
// Dublin Fashion Festival takes place
// Aerlingus College Football Classic – supported
by DublinTown takes place
// DublinTown kiosks open for Culture Night
// Area Meetings across the DublinTown district

// Media walk-through Dublin One area
// Work with Luas Cross City on Christmas in the
City Campaign
// Chinese New Year Event programme launched
// Briefing for members on New Year’s Eve Festival
with Failte Ireland
// Ambassadors Information Kiosk on
7 Cruise Ships

// Discussions with Luas Cross City regarding their
works schedule
// Begin Christmas plans with Dublin City Council
// Ambassadors Information Kiosk on
14 Cruise Ships

Businesses improving our city
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OPERATIONS

THE CLEAN TEAM

engaged with the ambassadors ‘Meet the Business’
programme have seen beneficial results. Most
common recommendations included: dining options;
shopping recommendations; public transport; tourist
attractions and cultural attractions.

Our Rapid Response Clean Team and Night
Cleaning Crew continue to make the environs of
the BID area more attractive. In 2016 the team
responded to over 10,000 clean up requests and
collected over 15,750 sharp/dangerous waste items,
including needles and syringes.

In addition to this, our street ambassadors monitor
a baseline agreement with Dublin City Council that
specifies the minimum level of cleaning services
the council must provide to streets in the
DublinTown area. This is done on a daily basis,
seven days a week.

IN 2016 THE TEAM RESPONDED
TO OVER 10,000 CLEAN UP
REQUESTS AND COLLECTED
OVER OVER 15,750 SHARP/
DANGEROUS WASTE ITEMS,
INCLUDING NEEDLES AND
SYRINGES.

Cruise tourists coming into the city are greeted
by DublinTown ambassadors, the only information
providers allowed on cruise ships docking into the
Port. In 2016, 120 cruise ships docked in Dublin Port
with approx. 120,000 on board. The ambassadors
greet passengers with a warm welcome, assisting
them with itineraries and ensuring a positive spend
in the city centre.

The most common calls are cleaning up after rough
sleepers, drug paraphernalia, rubbish on the streets,
and in many cases, human and animal waste.

To ensure that the team give out the most complete
and up to date information we arrange for briefings
with major city attractions and businesses through
our “Meet the Business” programme.

In relation to graffiti removal, the team attended to
4,554 individual jobs removing over 20,000sq m of
graffiti. This equates to 1.5 times the size of the pitch
at The Aviva Stadium! DublinTown continuously
re-paints street furniture as and when required.

The team also receive regular briefings and updates
from Fáilte Ireland. In 2016 the team completed
Failte Ireland’s Dublin Champions programme. The
scheme supports front-line staff to deliver the best
of Dublin to their visitors. This entails intensive two
day training sessions with Fáilte Ireland staff as
well as training and interaction with Fáilte Ireland
tourism products that are currently available to
visitors to our fair city. Having completed the
training the Street Ambassador crew received their
Dublin Champions accreditation at a reception
in the grand surroundings of City Hall alongside
tourism staff from many of the city’s most popular
hotels, attractions and hospitality businesses.

For issues that cannot be complete during the day,
the night crew work from 8pm – 4am, Thursday to
Sunday. In addition to cleaning up after revellers,
who all too often mistake the public street for a
public toilet, the team engage in lane and street
washing as well as chewing gum removal. During
the summer months, this service is increased to
seven nights a week.

STREET AMBASSADORS
Your Street Ambassadors recorded approximately
300,000 individual interactions with visitors and
Dubliners. Over 100,000 visitor maps were handed
out. Over 160,000 direct business recommendations
were made during the year. Businesses who

Businesses improving our city
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FOOTFALL
Footfall in 2016 showed increasing evidence of a
change to city centre patterns. This needs further
consideration and analysis. Overall, footfall was
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up 1.5% across the BID area. However, these
increases are taking place post 5pm, and on
traditional secondary streets where the better mix
of retail and hospitality is attracting customers in
greater numbers. For example, Capel St is ahead
of the average on the north side while Henry/
Mary St lags behind. Across the river South Great
George’s Street and South William Street continue
outperforming Grafton Street.
For the first time the Central Statistics Office
(CSO) is recording online sales allowing for more
information on emerging patterns to become
available. Early findings suggested that Irish
people spend €850,000 every hour of every day
making online purchases. It is estimated that
around 70% of these purchases are made to
suppliers outside of Ireland. This trend is only
expected to grow further which means that it
will be increasingly important to make continued
improvements to the city’s commercial core while
also complementing the city’s retail offer with a
vibrant hospitality and cultural offering.
Trends for online sales show the busiest times
to be between 6pm-8pm when traditional
stores are closing their shutters. DublinTown’s
footfall patterns are mirrored in other shopping
locations and so the experience of Dublin city

is not unique. Other key cities, the UK and the
United States have tended to witness footfall
growth after 5pm and in those areas which
best balance the retail, hospitality and cultural
offerings.

POSITIONING THE CITY
FOR THE 21ST CENTURY WILL
BE A KEY OBJECTIVE IN THE
RENEWAL PLAN FOR THE
NEXT 5 YEARS
There is an argument that some south side streets
have enough quality restaurants to sustain them
while similar investments are likely to perform
well on the north side and add to the overall
business mix there. It should also be noted that
premises are increasingly likely to become of a
mixed use variety. Retail units can already be
seen to allocate more space to food and beverage
offerings. Hospitality businesses are also
becoming more flexible in their uses which may
see more day long trading from our city’s most
favourite venues. This must be acknowledged and
understood within the planning regulations.

AREAS IN BID
DISTRICT CLEANED
UP BY OUR
RAPID RESPONSE
CLEANING CREW

Businesses improving our city
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GAINING AND RETAINING
PURPLE FLAG ON BOTH
SIDES OF THE RIVER

DUBLINTOWN’S ROLE IN
EASTER CELEBRATIONS.
The 2016 commemorations were the largest civic
events organised in the history of the state. Easter
weekend saw more than 1 million people visit
Dublin City Centre and enjoy quality events in the
welcoming environment of DublinTown. Successful
events like this are crucial not only in bringing
in overseas visitors but are hugely important in
getting local Dubliners who may not regularly
visit town to re-engage with their city centre and
hopefully return again in future.

Purple Flag in an international award recognising
excellence in the management of the evening time
economy. It is awarded by the ATCM (Association
of Town & City Management) to those districts that
meet their exacting standards under such headings
as cleanliness; safety; diversity of the offer and
accessibility. DublinTown has led a partnership
which includes Dublin City Council, An Garda
Siochána, Fáilte Ireland and local businesses in
attaining Purple Flag recognition for the Creative
Quarter/Dame District area and latterly the Dublin
One area. The maintenance of Purple Flag requires
continued progress and investment from all
parties and retaining Purple Flag status has led to
investment in CCTV and cleaning services in the
areas where it has been awarded. Over the period
of the third BID term, it is intended to extend the
Purple Flag areas to additional areas within the
overall DublinTown area.

Businesses improving our city
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The managing of such a large event in the city
centre gave rise to significant challenges for the
business community. Original plans had envisaged
the wider O’Connell Street area being closed to
traffic for over a week with no provision for waste
collections, deliveries or ensuring businesses could
stay open during the Easter week with no provision
for staff and customer access.
Through the work of DublinTown these plans were
changed significantly to accommodate businesses
needs during the largest ever state event. Ireland
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2016 guided by DublinTown, worked with member
business to accommodate their needs in terms
of access for customers, hotel guests and staff.
We also worked with Dublin City Council, the NTA
and waste collection companies to ensure that
waste could still be collected and that delivery
access could be maintained.

WORKING TO MINIMISE
IMPACT OF LUAS WORKS
Luas Cross City is the largest transport project
completed within the core city centre. Despite
the undeniable disruption caused by the works
footfall in the city centre continued to show modest
increases. DublinTown has proactively worked
on behalf of member businesses to minimise the
impacts of the works over the last 4 years. In
addition to securing significant changes to work
schedules, changing the positioning of barriers
and pedestrian movements DublinTown secured
marketing budgets to promote the city centre and
maintain engagement for prolonged periods during
the construction. One prominent example would
be an event run for the Talbot Street area when
that street was closed to vehicular traffic for a
number of weeks. DublinTown secured funding
from Transport Infrastructure Ireland (TII) for a
family friendly series of events. This reduced the
negative impacts of the works and the loss of car
and bus traffic during this period. DublinTown
also secured funding from TII for other family
friendly entertainments and promotions for
summer 2015 and 2016 in areas like Henry Street
and Grafton Street.
Examples of interventions to work plans include
averting original plans to close O’ Connell Street to
traffic for six consecutive weekends during 2016.
Getting changes to work plans to ensure that the
works on Talbot street were completed 3-4 weeks
ahead of schedule and also ensuring that much
of the proposed works planned for November/
December 2016 were postponed to the less busy
January/February period. As a result work sites
which had originally been planned to continue for
most of December were removed from locations
such as College Green, Westmoreland Street,
O’Connell Street and much of Dawson Street.
Throughout this process feedback from members
has been crucial to getting the right changes
made in the interest of the business community.
The positive working relationship and trust
established with key city partners such as Dublin
City Council, NTA and the Gardaí have proved
essential in securing alternative work schedules

Businesses improving our city
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and ensuring their success in maintaining footfall
and pedestrian flow while also allowing the Luas
Cross City Project to be completed on time and
within budget.

DUBLINTOWN SUPPORTS
THE PLANS FOR
A NEW COLLEGE
GREEN CIVIC PLAZA
With the Luas line extension now nearing
completion it is unlikely that College Green
will be able to accommodate east-west traffic
movements through the city. As a result, this
presents an excellent opportunity for Dublin to
develop a world class civic space. Research
conducted by DublinTown through Red C
suggests that Dubliners are very enthusiastic
about the proposal. It is important that the
final plan agreed by An Bord Pleanala allows
for appropriate access for bus passengers
and that access to car parks and hotels is also
maintained. DublinTown has employed specialist
consultants from a number of disciplines to help
advocate proposals that meet these potentially
conflicting objectives and we are determined to
work with all parties in order to secure workable
solutions. Our submissions to the various state
bodies in this regard can be viewed on the
company website wearedublintown.ie

DUBLINTOWN
PARKING APP
To assist shoppers in finding available car parking
spaces DublinTown developed the DublinTown
Parking App. The app is regularly updated with
temporary road closures, diversions and roadworks
currently happening in the city or due to happen.
The idea behind the app is for commuters to see
the available space in carparks and hotels before
planning the best route to their destination using
the regularly updated built-in maps.

WOLFE TONE SQUARE
DublinTown worked with DCC to help devise
a long term sustainable plan for Wolfe Tone
Square which was subsequently issued for public
consultation. This is a great chance to really
change the dynamic of the square and ensure
that it fits with the vision as part of a wider Dublin
One strategy. Improvement works at Wolfe Tone
Square are expected to begin in early 2018.
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GRAFTON STREET

NEW HOMELESS HOSTEL

Research, conducted by Red C on behalf of
DublinTown, for Grafton St found there is a need
to maintain access by all transport types. This
research showed the Grafton Quarter is more reliant
on car borne shoppers than any other shopping
district in the city. Managing traffic and parking
issues is therefore paramount to the successful
promotion of the district. Extensive Luas works on
Dawson St and Stephens Green challenged access
to the area contributing to a decline in footfall in
2016, however by working with Luas DublinTown
was able to ensure the impact of these works was
more limited by reducing works over the vital 6 week
Christmas period.

A homeless hostel was opened by Dublin Regional
Homeless Executive (DRHE), under the care of De
Paul, on Little Britain Street. DublinTown liaised
with DRHE and De Paul to ensure the hostel does
not negatively impact Capel St and its surrounds.
Responding to business concerns we continue
to liaise with these organisations. This has been
successful and continuous engagement has
alleviated potential difficulties to the satisfaction of
local businesses.

Now that the works are complete we have a job to
re-engage those customers who may have gone
elsewhere and bring them back to Grafton Street
and its environs. This will be achieved through an
education programme advising them how they can
access the area by all transport modes including
cars. Our research suggests that those customers
are very open to returning. We will also have a
marketing programme to assist in re-establishing
the premium Grafton Street brand in the minds of
customers and giving them reasons to return.

DublinTown has liaised extensively on Operation
Open City (previously Operation Free Flow),
representing the business community at meetings
and conference calls ensuring that the business
concerns are heard and acted on.

DUBLIN ONE PROJECT

The premium brand of Grafton Street is well loved
by Dubliners and as with all premium brands there
is a need to protect and enhance it. We will continue
to market the area by reflecting its core strengths
and variety across all sectors.

REPAVEMENT WORKS
ON CLARENDON ST
AND ITS SURROUNDS.

• The public had a strong affiliation to the area
• They believed the retail offer on Henry/Mary Street
is second to none
• They concentrate their shopping and recreation
trips on Henry Street, Mary Street and O’Connell
Street and that they don’t tend to venture from
these thoroughfares into the rest of the district.

It will also be important to mitigate any negatives
experienced during the construction works
themselves. We have acquired significant
experience in working with contractors to achieve
such outcomes and will utilise this experience
during the upcoming works.
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The south of the city exited the recession
at a faster pace than the north side.
To understand why this was the case
DublinTown, together with a group of
businesses in the Henry Street district,
underwent a process to understand why this was
the case DublinTown together with a group of
businesses underwent a detailed research process
to address any underlying issues that were holding
the area back.
As part of this process we engaged in extensive
consumer research amongst members of the public.
This research revealed that:

DublinTown has worked with businesses in the
Clarendon Street area to ensure that their hopes,
expectations and concerns are central to the
proposals for the redevelopment of the general
district adjacent to Grafton Street.

Businesses improving our city

REPRESENTING BUSINESSES
ON OPERATION OPEN CITY

• They consider the junctions between
the principle and secondary streets to
be uninviting.
• They tend to feel that the south city centre is better
integrated whereas there is a disjointed feel to the
north city area – one of the reasons for this is the
large difference in the quality of the paving between
the prime and secondary streets.
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• They would like to see more restaurants and
cafes opening and would like to see more
independent and unique stores in the area.
• There are lingering concerns about public safety.
These findings supported many of the
contentions that local businesses have for
the area. DublinTown worked with a group of
businesses from the district to develop the Dublin
One brand. This brand addresses the issues
identified and better promotes the area as one
where the traditional and contemporary exist side
by side. We tested the brand concept with the
public and found that it resonated with them.

DublinTown also met with Dublin City Council’s
senior management team to outline our ideas
for Dublin One. They were very enthusiastic and
supportive of what we hoped to achieve. It was
suggested that we enter our proposals into a
competition to receive a visit from the American
Institute of Architects where their expertise
could be brought to bear to assist us in
achieving our collective vision. This application
was successful and a delegation from the
American Institute of Architects visited the area
in March 2017.

The Dublin One brand was launched in
November 2016. As part of this launch we
organised a walking tour of the area with
120 members of the media. This proved very
successful and the media support for Dublin
One and the businesses operating within it was
overwhelming.

Businesses improving our city
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05

MARKETING

A primary focus for DublinTown is the
promotion of the city centre. This is done
through an extensive series of marketing
events and activations including Dine
in Dublin, Dublin Fashion Festival and
Dublin at Christmas. We also run family
fun street events during the summer
months, which are proving popular with
the public. We are constantly reviewing
and improving our key events to
ensure maximum engagement with
the public and the greatest return on
investment for our members.

DINE IN DUBLIN VOUCHERS
36 restaurants participated in the Dine in Dublin
vouchers scheme which has proven immensely
popular with the public. Through the scheme
a voucher sold on-line by DublinTown can be
redeemed in any of the participating restaurants.
During the year of 2016 over €21,000 worth of
vouchers were sold.

UNIQUE TO DUBLIN
Customers wish to access large
brand names and also the indigenous
family & owner managed stores. In
2010 we developed the Unique to
Dublin identity to promote businesses
that can only be found in Dublin city centre. We
wish to further highlight their unique contribution
to the city and encourage customers to their
doors. In 2017 we will revive the promotion
and will embed it into the wider DublinTown.ie
communication channels.

MARKETING HIGHLIGHTS
DUBLINTOWN.IE
The online world continues to make an impact with
social media becoming the first port of call for
many customers. DublinTown reaches out to target
audiences with individual social media accounts.
Meanwhile, DublinTown.ie continues to highlight the
city’s vibrant offering through its shop, do and dine
section. This website promotes member businesses
as well as listing events taking place in the capital.
DublinTown.ie continues to be the number one
ranking site for what’s on in Dublin. Our websites
are mobile enabled and are our key vehicle for
speaking to the customer. The message is amplified
by individual event websites such as DineinDublin.ie,
Dff.ie, DublinatChristmas.ie and Wearedublintown.ie.

DUBLIN AT CHRISTMAS
DublinTown erected Christmas lights
on a total of 30 individual streets in
2016. This included new lights on Henry
Street, Mary Street, Suffolk Street and
Exchequer Street. The campaign which
included the set piece Christmas Lights turn on
events on Henry, Grafton and O’Connell Streets also
had co-ordinated radio and press advertising. The
turning on of the lights on Henry Street & Grafton
Street attracted a combined total of 30,000 people
attend the events.

DINE IN DUBLIN

We are now at a point where the light switch on
events have outgrown their locations. In 2017 a new
style of event for the Christmas lights turn on will be
pioneered.

The annual Dine in Dublin festival has
increased in popularity with more
restaurants taking part in the weeklong dining promotion. In 2016, 55
restaurants took part in the festival.

Businesses improving our city
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DUBLIN FASHION FESTIVAL
Dublin Fashion Festival has also
grown in popularity with both
retailers and the general public.
Increased sponsorship opportunities
have allowed us to develop and
grow the range of activities undertaken during
the promotion adding to the fun, excitement and
sales potential of the event. The event is now a
week long celebration of fashion in the city.

The Return On Investment (ROI) for DFF based on
the cost of the festival and media value received
was 1000%.
There were 32 events in 2016 with 10 being
directly run by the DublinTown team. New events
included the Mens Fashion Ireland Catwalk Show.
With the success of the festival growing every
year, we will look at new ways to develop the
event including a fashion sales voucher
similar to the successful Dining voucher.

The festival’s media value was estimated at €2.2m
in 2016. Coverage included 4 pieces on TV3’s
Xpose, 2 pieces on Ireland AM and 2 on UTV
Ireland. There was also over 150 clippings over
a four month campaign including national print,
online and trade. This was augmented by radio &
local media coverage.

Businesses improving our city
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MEDIA PARTNERS

ONLINE VIDEOS

DublinTown is aware of the significantly larger budgets
available to our competitor locations. We therefore need
to maximise the funds available to us. The hosting of
events and activities allows us to engage with the media
whose coverage in turn creates content that showcases
the city in a positive light. In 2016 we worked directly
with a number of media partners where we created
and shared content and secured invaluable coverage
for events and promotions in the city. Partners that
we engaged included FM104, Spin1038, 98FM, Evoke.
ie (Daily Mail), Evening Herald, TV3’s Xpose, amongst
others.

As the world of social media increases its influence,
DublinTown is helping to promote the city through short
targeted videos.

OTHER SUPPORTED EVENTS

Other promotional videos created in 2016 include:
Dublin Fashion Festival, Creative Quarter Fashion
Event, Grafton Quarter Student Month, Purple Flag
Celebrations, This is how we do Coffee in Blu Apple;
Fresca; Accents and Bewleys, Rock n Roll Festival,
World of Coffee Ambassadors Club, Dine in Dublin
launch, St Patrick’s Festival, One Family Day, DublinTown
Talbot St,

Supporting events that bring more people into the city is
an important aspect of DublinTown programme.
In 2016 we supported the Aer Lingus American Football
Classic as part of this programme. The event brought
over 20,000 high spending international visitors to the
city. To encourage these visitors to spend in the BID
area we developed a Guide to Dublin brochure for the
event which was widely circulated and adapted for other
events where specific interests of visitors are covered
and presented.
The World Barista Championships also took place in
2016 as part of World of Coffee, Europe’s biggest and
most exciting coffee event. This four day event came to
Dublin in June 2016 and attracted up to 10,000 coffee
professionals from over 100 countries around the world
to the city in celebration of coffee. As part of the event,
SCAE Ireland launched an innovative new programme
to shine a spotlight on Dublin’s best coffee providers.
The new World of Coffee Ambassadors’ Club features
the top 100 cafés, restaurants, hotels and bars serving
coffee in the capital, and support them through a range
of training and marketing initiatives. DublinTown worked
with members to help them become part of this club.
Other supporting events included:
• Bram Stoker Festival
• One City One Book
• Rock n Roll Festival
• Blooms Day
• Culture Night

The pubs of Dublin video is a marketing tool we found
to be successful. With the help of well-known Irish Actor
Laurence Kinlan the video was a huge success on social
media, reminding people about how great a city pub is
for enjoying the banter, food and coffee offerings they
have, as well as a pint or short of choice. The video,
which continues to pick up new viewings, was viewed
over 6.2k on DublinTown YouTube channel and over
550,000 on DublinTown.ie’s Facebook page.

MEMBER DISCOUNT SERVICES
DublinTown partnered with Bank of Ireland Payment
Acceptance (BOIPA) to offer a discounted group
pricing scheme to DublinTown members for card and
contactless payments. They offer members discounted
group pricing; Free engineer installation & staff training
with a BOIPA staff engineer and a quick and simple
switch process.

CREATIVE QUARTER
LOYALTY SCHEME
We began the process of researching a
loyalty scheme for staff in the Creative
Quarter area in 2016. The resultant app
#CQD2
will give staff in the area discounts and
offers from neighbouring businesses.
The proposal which came from an area committee
meeting shows how co-ordinated co-operation from
neighbouring businesses can work for the benefit
of all. We will pilot the scheme within the Creative
Quarter and if successful will look to extend it across
the entire BID area.

• 1916 Rising Easter Celebrations

Businesses improving our city
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WORKING WITH
FAILTE IRELAND
DublinTown has forged a positive working relationship
with Failte Ireland to promote the city centre to
the international visitor. Through this approach
DublinTown events are promoted internationally and
we also ensure that the visitor experience is enhanced
during a stay in Dublin. It is in all of our interests that
we encourage more visitors to our city and that we
ensure that they are well informed about the extent of
the city offer.

OUR ANALYSIS OF CITY
TRENDS SHOWS A
DEFINITE AND INCREASING
MOVEMENT TOWARDS
EVENING TIME ACTIVITY
AND USE

Businesses improving our city

AnnualReport_2016 single (3).indd 21

20

05 | Marketing

31/10/2017 16:28

AnnualReport_2016 single (3).indd 22

31/10/2017 16:28

Photo Credit:
Peter Varga, Humans of Dublin – Moore St Profiles

AnnualReport_2016 single (3).indd 23

31/10/2017 16:28

06

DRIVING
CHANGE

HAVE YOUR SAY:
SUBMISSIONS MADE BY
DUBLINTOWN IN 2016.
The landscape of Dublin will see many changes
in the coming years. However, it is important that
any planning decisions made now have a positive
impact for businesses in each BID district for both
businesses and their customers. This is why we
monitor planning applications being made in the BID
area, and make submissions on behalf of members.
Submissions are made by combining the views of
members and fusing them into a coherent, readable
document. All our submissions can be viewed on
wearedublintown.ie/promoting-dublintown/drivingchange. Maintaining access across all transport
platforms including cars is of significance importance
in securing the future of the city’s business district.
Our submissions take this into account.

SUBMISSIONS MADE IN 2016:
Submission To An Bord Pleanála
Regarding College Green
Submission On Proposed Changes
To The North & South Quays
Position Paper Regarding Option
7 Liffey Cycle Route
Submission On Revised Dublin
Development Plan July 2016
Comreg Submission Regarding
Us d For Phone Kiosks

INVESTMENTS INTO THE CITY
Significant investments are being made in the city.
This is particularly evident on the north side, with
large investments by Hammerson, Hines, D2 private,
Sports Direct, the sale of the eircom building on
Marlborough St and the opening of the new Holiday
Inn on O’Connell Street
Other new businesses and attractions to open in the
city include: Loakes, Puro, Bar Rua, Farrier & Draper,
Idlewilde, Tales of Tadpoles, & Other Stories, The
Yarn at The Woollen Mills, Celtic Cookie Company
and GPO Witness History Visitor Centre.
There has been a significant reduction in vacancy
across the city. In 2010, vacancy rates were over
15% this is continuing to decline and is now at 8.5%.

MENDO SALES TRACKING
PROGRAMME
Footfall reports are a very useful indicator of city
performance; however, footfall does not necessarily
indicate the full story of trade in the city. DublinTown
believes that the ability to track city trade will provide us
with invaluable data which will assist you, our members,
as we lobby for required changes for the city.
We have looked internationally to assess if a secure
and confidential service could be provided whereby
sales data from businesses could be confidentially
analysed to produce usable reports of sales activity.
The ATCM recommended Norwegian Company,
Mendo to us. This system is now available to
DublinTown members and is a useful way of tracking
city trade.

College Green Submission May 2016
Outdoor Seating Proposal Feb 2016
Review Of Street Performance
Bye Laws 2016
Dublin City Development
Plan 2016-2022 Submission
Clarendon Street Improvement
Works Planning Submission

Businesses improving our city
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REPRESENTING
DUBLINTOWN MEMBERS
ON VARIOUS COMMITTEES
Being part of city committees and boards is essential
for us to understand what is going on in the city but also
to ensure the business community voice is being heard.
A member of the DublinTown team is a member of the
following city wide committees:

WIFI FOR THE CITY
DublinTown is working with Dublin City Council on
piloting Wifi on the streets of Dublin. Initial discussions
on this began in 2016 to discuss piloting this on Grafton
St and using the power points of from the Christmas
lights. We will continue to work on this.

o Transport Committee
o Joint Policing Committee
o Purple Flag
o Garda National Retail Crime
o Dublin City Council Age Friendly City Programme

DRIVING CHANGE
All our submissions can be viewed on
wearedublintown.ie/promoting-dublintown/driving-change

Businesses improving our city
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07

MEMBER
COMMUNICATION

MEMBERS MEETINGS

MEMBER LIASION TEAM

DublinTown always welcomes input from members
and has devised a number of mechanisms to allow
this to happen. We value the interaction received
during the Area Meetings that happen at least 3
times a year in each of the BID areas 5 districts.
These meetings allow for two way communication
between the DublinTown team and members on
a local basis. We understand that not every one
can leave their businesses to attend meetings and
therefore our crew call into member businesses
to advise on what is happening in the area and
also get feedback from members on a face to
face basis. In addition to this, the weekly e-mail
produced by the team keeps members informed
about progress in the city.

We know business owners are busy running their own
company. That is why we say run your businesses
and we will manage what goes on outside your door
and on your behalf. Our liaison staff, Rachel, Dave and
Fran will meet up with members at any time in your
business or other location that suits you to discuss
your requirements and will ensure that you are kept
up to speed on developments within the city.

POLITICAL BREAKFAST
BEFORE THE GENERAL
ELECTION

A further resource that has proven popular with
our members has been the provision of training
programmes for members and their staff. This has
included courses on

DublinTown invited representatives for each of
the political parties to meet with members before
the general election in 2016 to allow them to
discuss their plans and for members to quiz the
representatives about their ambitions for the
city centre.

VISITING BUSINESSES
WITH LORD MAYOR
CRÍONA NÍ DHÁLAIGH
Just a few weeks before Críona Ní Dhálaigh handed
over the Lord Mayor of Dublin chains to her new
successor Brendan Carr, the then Lord Mayor
took to the city streets for a Meet the Business
walkabout with DublinTown CEO Richard Guiney.
This walkabout with the Lord Mayor is a great way
for businesses to engage with the first citizen of the
capital and speak about ambitions and concerns
for their street.

Businesses improving our city
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TRAINING PROGRAMME
FOR MEMBERS AND
THEIR STAFF

• Training in the use of social media
• Risk management
• Energy management
• Currency Management: with particular reference to
currency fluctuations in the wake of the Brexit vote
• Customer Care
• First Aid/Health & Safety/ Fire Safety
• Manual Handling
• Disability Awareness
We will engage with members to consider additional
courses we should organise and will host a number
of training workshops in the coming years from our
offices on Middle Abbey Street.
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WE VALUE THE INTERACTION
RECEIVED DURING THE AREA
MEETINGS THAT HAPPEN AT
LEAST 3 TIMES A YEAR IN EACH
OF THE BID AREAS 5 DISTRICTS.
THESE MEETINGS ALLOW
FOR TWO WAY
COMMUNICATION
BETWEEN THE
DUBLINTOWN TEAM
AND MEMBERS ON
A LOCAL BASIS.

Businesses improving our city
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INTERNATIONAL
ENGAGEMENT
On the wider international front, it is important
to keep an eye on how other cities are adapting
to changes in customer behaviour and patterns.
DublinTown is directly plugged into international
best practice through our active participation
in the Association of Town & City Management;
International Downtown Association, Institute of
Place Management & British BID’s
DublinTown’s own expertise has been sought by
international partners and presentations have been
given by DublinTown personnel to visiting groups or
in other towns and cities through visits or webcasts.
These locations include

•

Holland

•

Singapore

•

Denmark

•

Australia

•

UK

•

USA

•

China

•

Canada

At home the importance of the BID model is
increasingly recognised. There are now BID’s in
Dun Loaghaire, Sandyford, Sligo and Dundalk.
DublinTown has also engaged with the Town Centre
manager appointed in Cork. The Dept. of Jobs has
further recognised the importance of the BID model
and also Purple Flag in town centre regeneration.
The Dublin experience can be used to advance
other towns and cities throughout the country.
DublinTown are happy to assist other destinations
in this regard.

Businesses improving our city
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08

DUBLINTOWN
ZONES

District 1

Dublin One

District 2

Talbot District

District 3

Dame & Central District

District 4

Creative Quarter

District 5

Grafton Quarter

Businesses improving our city
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09

FINANCE

PROFIT AND LOSS

BALANCE SHEET

Income 2016
BID Levy

Fixed and Tangible Assets
2,835,938

Other Income

628,059

Total Income

3,463,997

Expenditure
Cleaning & Maintenance, Landscaping
Marketing & Promotion
Research, Technology and Policies
Community Gain

Debt Collection

59,099

District Budget

302,842

Administration

415,732
3,369,898

Depreciation

111,432

Net Surplus/(Deficit) Before Taxation

-17,334
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858,828

Net current assets/(liabilities)

175,040

Net Assets

206,703

Revenue Reserves

206,703

6,109
365,640

Businesses improving our city

Current Libailities

105,188

Capital Projects and Improvements

Net Surplus/(Deficit) After Taxation

683,788

1,270,951

402,044

Corporation Tax

Current Assets

442,293

Visitor Assistance and Hospitality

Total Expenses

381,743

-61
-17,395
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10

DUBLINTOWN
TEAM

DUBLINTOWN 2016 BOARD MEMBERS
Ray Hernan
Noel Flynn
Ross McMahon

2016 Chairman
Treasurer (FFA Chartered Accountants)
Company Secretary (David McMahon Solicitors)

Paul Barry
Philip Bergin
Col Campbell
Ciaran Cuffe
Greg Devitt
Mannix Flynn
Rose Kenny
Lorcan Lynch
Derek McDonnell
Lorcan O’Connor
Vincent O’Gorman
Stephen Sealey
Ciaran Tuite
Clare Tynan

McDonalds Restaurant
Penneys
Bewleys
Dublin City Council
Stephens Green Centre
Dublin City Council
Dublin City Council
The Flowing Tide
Jervis Shopping Centre
Carrolls Irish Gifts
The Westbury Hotel
Brown Thomas
Ilac Centre
Le Bon Crubeen

Jack Nolan

Assistant Commissioner with Responsibility for Dublin
is an observer on the board.

THE AMBASSADOR TEAM

Businesses improving our city
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DUBLINTOWN STAFF

Richard Guiney
CEO

Cathy O’Donnell
Office Manager

Anne-Marie Butler
Corporate
Development
Director

Justin Keys
Finance Manager

Eileen Sheridan
Accounts
Administrator

Jess Glynn
Digital Marketing
Manager

Rachel McCahey
Member Liaison

Dave Denham
Member Liasion

Fran Crowther
Member Liasion

Vincent Kearns
Ambassador
Supervisor

Lauren O’Hanlon
Marketing and
Communications
Executive

Lisa Nolan
Marketing and
Communications
Executive
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Clyde Carroll
Director of Marketing
and Communications
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Gerard Farrell
Director of Operations
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DublinTown
1st Floor
43-45 Middle Abbey St,
Dublin 1.
+353 (01) 633 4680
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