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01. CHAIRMAN’S
ADDRESS
FROM LORCAN
O’CONNOR
FOR ME THERE IS NO BETTER
WAY TO UNDERSTAND THE
NEEDS OF THE BUSINESS
COMMUNITY THAN GETTING
INTO CONVERSATIONS WITH
THEM.

It is my great pleasure to present the
10th annual report of DublinTown,
Dublin
city
centre’s
business
improvement district. It has been a
busy first year of our third BID term and
the team have enjoyed getting back to
the job of delivering for our members.
As a retailer with shops and properties
situated throughout the city, I get to hear
first hand the hopes and aspirations,
as well as the challenges, that face
the city’s business community. For me
there is no better way to understand the
needs of the business community than
getting into conversation with them.
Therefore, deepening the engagement of
DublinTown with all of its members has
been a key priority for me during my term
as Chair. I am pleased to see this enhanced
engagement taking place through
networking events, training programmes
and workshops. In 2018, we saw the
inaugural DublinTown Food and Drink
Festival. This promotion, which grew out
of the Dine in Dublin campaign was shaped
by industry practitioners, who designed
an event that would best meet their needs
and those of their industry colleagues.
Since this event our engagement with the
hospitality sector has deepened further
leading to a more concise programme of
lobbying and representation that I believe
will serve as a model for DublinTown’s
representation across all sectors of
the business community in the city.
It is interesting to see that so many of the
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predictions made by DublinTown that
underpin our strategic plan 2018-2022
are coming true. Future proofing the city
is a key organisational goal for us. That is
why we have been so active in designing
and delivering on the Dublin One Project,
which is establishing a revitalised north
city centre and why we have been
such keen advocates of the Evening &
Night Time Economy through both the
Global City’s project and Purple Flag.
Internationally we are seeing consolidation
of trade back towards town centres. While
this is very encouraging, we know that we
must educate the decision makers if we
are to experience the same growth here in
Dublin. That is why we are strengthening
our lobbying role and engaging more
extensively in promoting a pro-business
agenda for the city. This is a time of great
change and we must make sure that the
right decisions are made and that the
city is allowed to reach its full potential.
Finally I would like to thank my fellow
directors who give up their time on a
voluntary basis for the betterment of the
city. It is a pleasure to work with such
a professional and dedicated board. It
gives me great confidence for the future
when I see the talent and experience
that comes together through DublinTown
to make this city a better place for all.
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02. CEO
STATEMENT FROM
RICHARD GUINEY

2018 was the first year of the new
BID term and we really hit the
ground running. With 166 individual
commitments given to the business
community we really didn’t have
any time to rest on our laurels.
The team were heartened by research
conducted by Red C, into member
perceptions of DublinTown. In terms of
profile members, they were inclined to
note that DublinTown is helpful, engaging,
hardworking, modern and vibrant. In
terms of the DublinTown image, they
were most inclined to say that we are
helpful to businesses, high profile and
value for money. While this is encouraging
and greatly appreciated by everyone
in DublinTown we know that we must
continue to scale new heights and deliver
for our members to retain their respect
and support. This dedication to delivery
permeates the DublinTown offices and we
are determined to do our best to ensure
that Dublin city continues to compete and
that we collectively reach our potential.
WE REALLY BELIEVE THAT
THE WORK THAT WE ARE
UNDERTAKING WILL
COME TO FRUITION IN THE
COMING DECADES.

During the year we had a number of
notable successes. Our work on the Dublin
One project, has been acknowledged
internationally and we have been asked
to share our experiences in developing
and promoting a key district like the
city’s northern commercial core. We
really believe that the work that we
are undertaking will come to fruition
in the coming decades. On the ground
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we have engaged a second cleaning
crew, which has grown our number of
cleaning actions exponentially. We are
committed to extending our cleaning
operations further, budget permitting.
We have added to our membership
engagement team, where the key
objective is to listen to members and
distil their requirements, so we deliver
programmes that best meet their
needs. Meanwhile we are reviewing our
marketing and events alongside members
to ensure that our expenditure in this area
is most closely aligned with members
interests. We are always keen to hear
from our members, so if you have ideas
about what we could do or views that you
would like to share regarding our ongoing
activities please contact us. The more
feedback we have the better we will be
able to deliver on member expectations.
It is a pleasure to serve the city’s business
community and to play our part in making
the city a more desirable destination.
However, we could not achieve all that we
are engaged in if it were not for ongoing
support of members and a host of third
parties with whom we engage and partner
with. If we could borrow a phrase, it would
be a lot done and more to do and with
such a broad range of commitments to
our members there is not time to lose.
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03. DUBLINTOWN
2018 IN FIGURES:

NIGHT CREW
DublinTown’s ‘Night Crew’
provides a rapid cleaning
service to the evening and nighttime economy between the
hours of 8pm – 4am, Thursday
to Sunday. In 2018 this service
was increased to 7 days a week over the summer
months. You can contact the Night Crew on 085 8673073
during these evening hours.

RAPID RESPONSE CREW
In response to calls and regular cleaning schedules for
the DublinTown Rapid Response Cleaning service, our
crew collected:
• 16,010 sharp/dangerous waste items including
needles and syringes.
• Removed 116,550kg of general waste almost the
equivalent of 10 full bin trucks of waste.
• Removed 178kg of broken glass from the Dublin 1
and Dublin 2 area.

GRAFFITI
REMOVAL
There were 3,394
individual jobs in 2018
which equates to just
over 10,000sqm of
graffiti being removed
from streets in the
DublinTown area.

We have further enhanced
116,550KG
the cleaning service by
GENERAL WASTE
bringing in a
COLLECTED
second day
16,010
crew as of
DANGEROUS ITEMS
Oct 2018.
COLLECTED

•
•
•
•
•
•
•
•
•
•
•

ALMOST x 2

TIMES OF AVIVA STADIUM
PITCH GRAFITTI REMOVED.

10,000sqm
of grafitti moved

DublinTown is in regular communications
with Gardaí in relation to incidents reported
to us from members including begging, onstreet drug use or dealing, street drinking,
illegal casual traders and others.

In 2018 DublinTown ran
training workshops and
seminars on various topics
for DublinTown Members
at no additional cost. These
included:

RESEARCH
DublinTown commissioned a piece of
consumer research in December 2018. This
research provided positive feedback and
will inform our work going forward. The
general view is that people believe the city
experience is improving and we are outperforming the
suburban retail outlets.

Manual Handling Training
Digital Workshops
GDPR Seminar
Failte Ireland ‘China Ready’ Workshop
Social Media Workshop
Age Friendly Business Briefing
Online Sales Briefing
Responsible Serving of Alcohol
Breakfast Briefing on L.E.O supports
Understanding your customer seminar
We have also made our boardroom available to
members for meetings and training sessions.

CHRISTMAS LIGHTS
DublinTown erected Christmas lights on 29
individual streets in 2018. Talbot St, North
Earl Street and Capel Street got amazing
new lights. Streets who wish to have new or
replacement lights fitted should contact us
with details.
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We have made several submissions and have lobbied to
ensure that decisions being made today will make the
city more business friendly for tomorrow.

Your street ambassadors operate 3 information kiosks
in the city centre and board 150 cruise ships at Dublin
port. They also attend major international conferences
that take place in the city to advise delegates how
they can best spend their time in the city. In 2018 the
team gave out 230,000 business recommendations to
hundreds of thousands of visitors. Ambassadors are
kept up to date about member businesses through our
Meet the Business Programme. To find out more contact
cathy@dublintown.ie. The Ambassadors also check the
115 streets in the BID area on a regular basis and report
any issues directly to our cleaners, gardai and other
relevant authorities where necessary

Some of the submissions include:
• DublinTown presented at an oral hearing at Bord
Pleanala in relation to College Green Plaza. Our view
prevailed in the Bord’s findings.
• Submission on Policing Plans
• Casual trading bye-laws review
• Plan and improvement scheme for Clarendon St,
Cathedral Street and Sackville Place.
View these submissions online at wearedublintown.ie

PROMOTING THE CITY TO TOURISTS
150 cruise ships docked in Dublin Port with approx.
200,000 visitors on board. Our Ambassador crew met
cruise passengers with a warm welcome, assisting them
with itineraries. DublinTown are the only information
providers allowed to board ships as they dock in Dublin

EVENTS

REPORTED INCIDENTS

IN-HOUSE TRAINING

SUBMISSIONS
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Promoting the city and its businesses through events is a
big part of DublinTown’s work. Each year we organise or
support events that bring more people into the city.
Organised by DublinTown in 2018:
• DublinTown Fashion Festival
• DublinTown Food and Drink
Festival
• Responsible Hospitality Institute
of San Francisco Conference on
Dublin’s Night Time Economy
• Dublin at Christmas – DublinTown
ChariTrees
• Dublin One Digital Campaign –
Mother’s Day, Easter and Christmas
• Grafton Quarter – Digital Hamper

200,000
visitors

150

Cruise Ships docked
in Dublin Port.

EVENING AND NIGHT-TIME ECONOMY
The evening and night-time economy is being promoted
by DublinTown through the Purple Flag initiative.
Seperate flags have been obtained for both north and
southside of the river. We are also working with the
Responsible Hospitality Institute in California, USA on
the Global City initiative alongside the cities of Toronto
and Cancun. This project which is funded by Diageo
seeks to establish systems and structures required to
drive the evening and night-time economy forward in
the 21st Century.

Supported by DublinTown:
• Bram Stoker
• Dublin Pride Festival
• Chinese New Year 2018

FOLLOW US

DublinTown.ie highlights the city’s offerings and
promotes your business. To have your businesses listed
on DublinTown.ie simply contact our office. DublinTown.
ie, DineinDublin.ie, Dff.ie, DublinatChristmas.ie, and
wearedublintown.ie achieved a combined total of
2,273,911 sessions in 2018. DublinTown social media
platforms have 251,613 followers in total. If you are not
following us already please do so we can help boost your
tweets and posts

2,273,911

The combined number
of sessions achieved by
DublinTown’s websites in
2018.
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251,613

The combined number
of followers across
DublinTown’s social media
platforms
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04. DUBLINTOWN
AT A GLANCE

AUGUST
• Meet the business – Balla Ban
• DublinTown Fashion LookBook Shoot
• Discuss Fashion Festival Programme
• Ambassadors on Cruise Ships
• Bram Stoker Festival Business Briefing
• DublinTown Campaign – City Open for Business
during Papal Visit
• Papal Visit to Dublin
• Breakfast Briefing on LEO supports and
services for DublinTown Members
• DublinTown Pre-Budget Submission for Budget
2019

JANUARY
• Meet the Business Zambrero
• Filming Starbucks
• Filming Talbot Street – Street of the Week
• DublinTown Ambassadors Board First Cruise
• DublinTown announce Dublin City is chosen
as international partner for Responsibility
Hospitality Institute Project

APRIL
• Meet the business with: Fallon and Byrne;
Monaghan Cashmere; Massimo
• Digital Training
• Ambassadors on Cruise Ships
• Briefing on Alternative delivery strategies for
DublinTown members
• Chinese Culture and Business Etiquette
Training
• GDPR Workshop

FEBRUARY
• Meet the Business Briefings with: Good
Food Store; The Leisure Group; Loakes Shoe;
Murphys Ice Cream and Bewleys
• Meet with Chinese New Year Organisers
• Meet with Dublin Pride Organisers
• Plan Dublin One Mother’s Day Campaign
• Dublin One Area Meeting
• Consultation re Street Improvements on Duke
St, Anne’s St and laneways
• Chinese New Year Lanterns on Drury Street
• Disability Awareness Training Workshop

MAY
• Online Sales Seminar for DublinTown Members
• Age Friendly Business Briefing
• Ambassadors on Cruise Ships

MARCH
• Talbot Area Meeting
• Grafton Quarter Meeting
• Creative Quarter Meeting
• Chinese Cooking Demo for Chinese New Year
• Food and Drink Festival Committee Meetings
Begin
• Workshop on how to make your business age
friendly
• GDPR Workshop
• Submission on Review of Casual Trading ByeLaws
• Dublin One Easter Campaign
• DublinTown Snow and Ice removal to keep
pathways clear during bad weather conditions

JUNE
• Presentation with Linked Finance on Accessing
Finance for SME’s
• Ambassadors on Cruise Ships
• Pride Packs delivered to businesses in
DublinTown
• Statement on Bus Connects Project
JULY
• Meet the business with: Rare Jewellers; Weirs
Jewellers; Health Matters; Loose Canon;
Dunnes Stores
• Responsible Hospitality Institute Night Time
Economy- Sociable City Project Phase 1
• Ambassadors on Cruise Ships
• Papal Visit Briefings
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SEPTEMBER
• Meeting re Food and Drink Fest
• Letter sent to Dept. of An Taoiseach re:
Planning of Papal Visit
• Workshop to discuss regeneration of Liffey St
• Workshop on Responsible Service of Alcohol.
• Manual Handling Training Course
• DublinTown Fashion Festival Showcase
• DublinTown Fashion Festival 12th – 15th Sept
• Ambassadors on Cruise Ships
OCTOBER
• DublinTown Food and Drink Festival
• Manual Handling Training Course
• Bram Stoker Parade in Henry St
• DBS Seminar – Understanding your Customer
• Statement on decision in respect of the College
Green Plaza
• Creative Quarter Meeting
• Grafton Quarter Meeting
• Talbot Area Meeting
• Dublin One Area Meeting
• Irish Water Presentation to DublinTown
Members
• Dublin One Halloween Campaign
• Dublin One Laneways Report Unveiled

NOVEMBER
• Launch of Dublin at Christmas website
• DublinTown and FM104 film Santa turning on
Christmas Lights
• Dublin at Christmas lights go on 30 streets
• DublinTown Christmas ChariTrees launch for 6
week run
• South William St wins ‘Great Street Award’
DECEMBER
• Dublin at Christmas Marketing and Promotion
• Promote Dine in Dublin Vouchers Video
• Dublin One Christmas Campaign
• Grafton Quarter Christmas Campaign
• Operation Freeflow begins
• Filming and social media promotion of Dublin
at Christmas video

COMPETITOR PERFORMANCE
North Dublin
City Centre

South Dublin
City Centre

Dundrum
Town Centre

Blanchardstown
Centre

Liffey
Valley

Swords
Pavilions

21%

21%

17%

20%

19%

16%

53%

53%

53%

52%

55%

55%

61%

Less often

26%

26%

29%

28%

27%

29%

29%

Net Increase
- Decrease

-4%

-5%

-12%

-8%

-8%

-13%

-19%

More often

Kildare
Village
10%

The same

WE WILL CONTINUE TO
EDUCATE DECISION
MAKERS TO ENSURE
THAT THE CITY REMAINS
RELEVANT FOR THE 21ST
CENTURY VISITOR AND
RESIDENT.

05. DUBLIN
CITY’S
FUTURE
& SUSTAINING
THE VISION
DublinTown’s renewal plan 2018
– 2022 anticipated significant
changes in how people are
engaging with towns and cities
and other retail destinations.
Our predicitions are proving to
be accurate.

In line with practically all retail
destinations, Dublin City Centre
saw its first footfall decline
since 2011 in 2018, However,
research conducted by Red C
in November 2018, shows that
we are still outperforming other
retail destinations in the Dublin
Region.
Our analysis of footfall trends
and changing consumer patterns
were key to our Dublin One and
Sociable City programmes and
were the bedrock of our Strategic
Plan 2018-2022. We will continue
to build on these programmes in
2019 and beyond.
DublinTown’s projections in
relation to online retail and the
impacts on retail destinations
have proven to be remarkably
accurate.

12

We will continue to educate
decision makers to ensure that
the city remains relevant for the
21st century visitor and resident.
This will entail re-imagining
the city’s commercial core and
re-balancing the offering to
ensure that evolving tastes and
expectations are met. It will also
require DublinTown to bring
other key stakeholders with us to
ensure that the city experience
keeps pace with societal change
and requirements.

FOOTFALL 2016 - 2018
2016

4 mil

2017

2018

3.5 mil
3 mil
2.5 mil
2 mil
1.5 mil
1 mil

2

4

6

8

10

12

14

16

18

20

22

24

26

28

30

32

34

36

38

40

42

44

46

48

50

52

DublinTown engages
Springboard, an independent
footfall monitoring company,
to monitor footfall in the city.
This information is provided
on a weekly basis to registered
subscribers of DublinTown
members.
Since we began counting
footfall in the core city centre,
DublinTown has looked at a
number of different footfall
recording systems. None have
proven to have the accuracy or
consistency of Springboard who
are generally recognised as the
industry leaders.

Businesses improving our city
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DUBLIN ONE PROJECT
This project aims to future proof the
northside of the core city centre for
the 21st century. The project involves
investing in the public domain within
the area, the development of the Dublin
One brand and identity, encouraging
more quality hospitality and independent
retail and investment into the district
thereby creating greater cohesion and
customer attraction. The project began
with a DublinTown vision, was developed
through the visit of the American Institute
of Architects working with Irish architects
and planners and is being realised
through investments by Dublin City
Council in the public domain. Individual
projects include:
•
•
•
•
•

Laneways
Liffey Street
Mary Street
Wolfe Tone Square
Dublin One branding exercise.

Our work in the Dublin One project has
been recognised internationally including
by the Attractivite et Nouveau Marketing
Territorial who gave the distinction of
Lauriet for the project. Richard Guiney
CEO of DublinTown was asked to present
to French town centre managers in Lille.

SOCIABLE CITY - DUBLIN CITY’S
NIGHT-TIME ECONOMY - THE
OTHER 9 (PM) - 5 (AM)
Dublin is one of three cities across the
world that are taking part in a Diageo
funded project, the Global Cities
Programme, which is being operated
through the Responsible Hospitality
Institute. It is looking at the systems
and structures required to develop
sustainable, vibrant and safe city centres
afterdark into the future. The cities
selected for the project are Dublin,
Toronto and Cancun. The initial research
work is now complete and we are moving
into the implementation phase. This
will involve a number of key strategic
elements including the positioning of
Dublin as a music city; reworking licensing
laws; the creation of a more active street
scape both north and south of the river.
The project will also quantify the level of
economic activity between the hours of
5pm and 5am. The project builds upon
the hard work undertaken in obtaining
Purple Flag status for both the north and
south sides of the city (Dublin One and
Creative Quarter). Purple Flag has brought
together the business community through
DublinTown, Dublin City Council, the
Gardaí, and Failte Ireland to develop the
city for visitors between the hours of 5pm
and 5am. We are engaging in extensive
research on the Evening and NightTime
Economy and its economic significance
in furtherance of the global city’s project
objectives.
OUR WORK IN THE
DUBLIN ONE PROJECT
HAS BEEN RECOGNISED
INTERNATIONALLY
INCLUDING BY THE
ATTRACTIVITE ET NOUVEAU
MARKETING TERRITORIAL

14
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06. MEMBER
BENEFITS

MEMBER NETWORKING
We have added networking
events to our programme of
area meetings for members
to hear new voices and meet
their members. The Lord Mayor
hosted one network event in the
Mansion House which was very
well attended.
We worked with Common
Purpose for this event to secure
interesting speakers who
would stimulate a conversation
amongst the participants at the
event. We will expand upon this
experience to encourage greater
networking and knowledge
sharing amongst members.
DublinTown has also expanded
its training and workshop
programme having hosted

OUR MEET THE BUSINESS
PROGRAMME ALLOWS
MEMBERS TO ADVISE
THE DUBLINTOWN
AMBASSADOR TEAM ABOUT
THEIR BUSINESS AND THEIR
PRODUCTS/SERVICES

events to discuss GDPR, Changes
in Employment Law, Disability,
responsible alcohol serving
training. In the development
of training programmes we are
working with institutions such
as DublinTown member, the
Dublin Business School to bring
academic rigour and quality to
the presentations provided.

•
•
•
•
•

In addition we are also
continuing with our
programme of ongoing
essential training for members
in disciplines such as Manual
Handling and Fire and Safety
Training, and First Aid.
Other training workshops
and seminars programmed by
DublinTown included:

•

•
•

Manual Handling Training
Digital Workshops

16

GDPR Seminar
Failte Ireland
China Ready Workshop
Social Media Workshop
Age Friendly Business
Briefing
Online Sales Briefing
Responsible Serving of
Alcohol
Breakfast Briefing on LEO
supports
Understanding your
customer seminar

the corporate website,
wearedublintown.ie where
members can access updates,
information and footfall figures.

We have found over the years
that the best way of engaging
with members is face to face and
we therefore have maintained
the Member Engagement Team.
To keep members informed
we produce a weekly e-mail
and make extensive use of
the social media platforms of
WeareDublintown, including

To better understand member
expectations, we engaged Red
C to research member needs
in 2018. This research noted
that members wished Dublin
Town to continue with its core
programme. They also wanted us
to advocate more on their behalf
with the city’s decision makers.
We have taken this feedback on

•
•
•

Businesses improving our city

Our meet the business
programme allows members
to advise the DublinTown
ambassador team about their
business and their products/
services to assist us in promoting
them to the public as well as
cruise ships passengers.

board and will allocate our time
and resources accordingly. Based
on this feedback, we introduced
an extra cleaning support crew
for the city.

MEMBER LIAISON TEAM
We know that members are
not always available to attend
meetings or free to read emails.
Therefore our member liaison
team is there to meet members
in their premises at a time that is
convenient for them. They exist
to keep members informed and
updated on things happening
in the city and to take back
feedback and suggestions from
members. This feedback is
systematically recorded allowing
us to better understand member
needs and to adapt and modify
our programme of activities.
17

MEET THE BUSINESS

BRIEFINGS

The DublinTown Street
Ambassadors are in direct daily
contact with the public from
our information kiosks placed
around the city. In addition, they
board cruise ships that come
into Dublin Port and are the only
information providers allowed
on board. They provide business
recommendations to hundreds
of tourists and Dubliners each
day. As noted the ambassadors
are kept informed and updated
on member businesses
through the meet the business
programme.

Businesses improving our city
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EVENTS AND FESTIVALS

07. PROMOTING
THE CITY

SINCE ITS INCEPTION
DUBLINTOWN HAS USED
EVENTS AND FESTIVALS TO
GARNER PUBLICITY FOR
THE CITY AND TO PROMOTE
MEMBER BUSINESSES.

VLOGGING

DublinTown as a destination
continues to be promoted by
us through a range of activities.
This is an important aspect of
our overall activity.

MARKETING CHANNELS
Website Suite
Through our consumer
website, DublinTown.ie, we
promote businesses in the
city by highlighting the range
of offers available. Daily blog
posts on things to do in the
city, places to eat, where to
shop and news from members
is uploaded and shared. Our

website suite, which includes
DublinTown.ie, DineinDublin.
ie, DFF.ie (DublinTown Fashion),
DublinatChristmas.ie and
wearedublintown.ie achieved
a combined total of 2,273,911
sessions in 2018.
Social Media
Our social media platforms on
Twitter, Facebook and Instagram,
have 251,613 followers. We use
these platforms to promote your
business and help boost your
business posts by sharing them
with our large following.
Weekly Dublin FM slot
A member of the DublinTown
team provides a weekly update
on things to do and see in the
city to listeners on Dublin City
FM.
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Street of the week
Video blogging and promotion
is now reaching large audiences
online. We use these platforms
to promote the city and our
members to the public. Each
week we select a street to
promote through our street of
the week promotion. For this a
street is filmed. The two minute
film about the street’s history
and the great businesses who
trade there are entertaining and
informative.

CRUISE SHIPS REPRESENTING
THE CITY TO TOURISTS
DublinTown ambassadors are
the only information providers
allowed onto the cruise ships
that dock in Dublin Port. We
provide information about
the city to approx 200,000
passengers. DublinTown will
continue to promote cruise
tourism to the city.

Businesses improving our city

Since its inception DublinTown has used events
and festivals to garner publicity for the city and to
promote member businesses. As part of the overall
review of activities, a number of advisory and
guidance groups have been established to help
ensure DublinTown activities best meet the needs
of our members.
These groups include the Hospitality Forum and
the Retail Group. One of the functions of these
groups will be to inform the shape of festivals
going forward. This was seen in the progress from
Dine in Dublin to the inaugural Dublin Food and
Drink Festival which was held in October 2018.

INAUGURAL DUBLINTOWN FOOD AND
DRINK FESTIVAL
This week-long promotion featured over
77 experiences with over 54 food and drink
establishments involved. Experiences included a
Sip and Paint class in The Church, Pasta Making
class in La Cucina, Coffee Talk in Vice, Oyster Cart
outside Sole Seafood and Grill, Restaurant takeovers and Friends of Pichet dinner.

Similarly, the Retail Group in 2019 will develop
the Dublin Fashion Festival based on member
needs. As recognised leaders in the field of Dublin
Fashion, DublinTown regularly features on Virgin
Media’s Xpose Show through the DublinTown
Fashion Festival and Young Designer of the Year
Award.

For the first time, the festival included food
retailers like the Asia Market and Kitchen Whisk,
showing a real variety to this week long event.

DUBLINTOWN FASHION FESTIVAL 2018
In 2018 The Collective Fashion Event returned to
the Round Room at the Mansion House. This event
celebrated the fashion retailers in the city centre
from across High Street, Premium and boutique
stores. There was a wonderful selection for men
and women’s fashion as well as the Young Designer
of the Year winner 2017 showcase. The annual
Young Designer of the Year also took place with
Michelle McAuley being crowned the 2018 winner
at the live final.

We were successful in engaging with Pallas
Foods, one of the largest suppliers to the
hospitality industry, to support the inaugural
DublinTown Food and Drink Festival. Pallas have
now committed to a multi-year sponsorship for
the festival, which will allow us to build on the
achievements of the inaugural event.
With the establishment of the Hospitality Forum
we are addressing key issues for the Hospitality
sector ranging from the need to recruit more
chefs and promote the night time economy.
Together with looking into chef training as well as
addressing anomalies relating to VAT within the
sector.

Sponsors for this event were Dyson Supersonic,
Bloom Floral Gin and Evoke.ie.
Throughout the four-day festival, retailers offered
the public a range of events including ‘Sip n Save’
events while we also displayed the latest in fashion

21
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SUPPORTED FESTIVALS

through our on-street fashion presentations hosted
by Jules Fallon of 1st Options.

We believe that it is important to support
festival and events in the city that attract
quality footfall. In 2018 we supported
festivals like the Bram Stoker Festival,
Dublin Pride Festival and Chinese New
Year. As part of Chinese New Year, we
erected Chinese Lanterns on Drury Street
and will look to support other streets with
a significant Chinese presence. We also
provided marketing support for events
associated with the Chinese New Year.

In addition, we are working with local member
groups in Dublin One and Grafton Quarter to better
ensure co-ordination and consistent messaging
from these districts as well as addressing local
issues as they arise.
Within this context we have promoted events
such as Easter, Halloween including the Bram
Stoker Macnas parade which takes place on Henry
Street, as well as the Christmas promotion with
businesses in the Dublin One area.
In summer 2018 Pope Francis visited Dublin as
part of the World Meeting of Families, a large-scale
international event organised by the Catholic
Church which brought thousands of international
visitors to Ireland.

We have agreed to support the American
College Football games, due to begin in
2020, for a five-season run. These games
which attract 20,000 to 30,000 high income
visitors provide an excellent return on
investment for the city centre.

CHRISTMAS 2018

DublinTown were active on the day in both the
city centre and in the Dublin Castle control room
to address issues as they arose and to feed back
business concerns in real time. The visit of Pope
Francis and the World Meeting brought additional
international visitors to the city and DublinTown
promoted the city businesses during the Papal visit
through radio and print advertising and window
branding. There were important lessons learned
for the future in how this event was planned and
executed which we will ensure are taken on board
by event organisers in the future.

Christmas 2018 saw us install interactive Christmas
Trees on both sides of the city.
The DublinTown Christmas ChariTrees on Upper
Liffey Street and South King Street. Hundreds
of lights on the trees illuminated with the tap of
a contactless card. This interactive contactless
donation system was the first of its kind in Ireland.
Donations made ranged from €3, €5, €10 and
€20 and raised over €10,000 for Temple Street
Children’s Hospital, the chosen charity for the
Christmas activity.

DublinTown highlighted possible event planning
improvements at the various event debrief
meetings and it was agreed that DublinTown will
be brought into the consultation process for all
major events at the planning stage in future

The trees were sponsored by Visa with whom
DublinTown is developing a strong partnership.
We see enormous scope for future collaboration
between DublinTown and Visa.
We have used our events to attract families to
the city. This is a demographic which we have
struggled with. However research showed that
young families are most likely to say that the city
experience had improved.
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We are also working with the organisers
of other large-scale events within the city
and will continue to represent the business
community at the planning stage of major
events to be hosted in the city.

for South William Street to be recognised
as Institute of Urbanism Street of the Year.
We provided testimonials from DublinTown
and our members as well as evidence of the
growing engagement of Dubliners within the
street in support of what turned out to be
a successful application. This international
recognition of a prize street within the BID
district is something that is well worth
celebrating.

PERCEPTION OF DUBLIN CITY PAST 3 YEARS
(Base: All Greater Dublin Residents;
n=1,002)
Got a lot
better

11%

Got a little
better

31%

Net
Better
42%

INTERNATIONAL MARKETING
DublinTown continues to support Failte
Ireland and Tourism Ireland in the
promotion of Dublin abroad. We support
Dublin’s international marketing brand.
However, we also believe that Dublin has
not seen its fair share of the marketing
budget and we will continue to advocate for
a larger total share of this spend.
An important way of promoting the city
internationally is by way of winning
international awards and recognition. In
this context DublinTown enthusiastically
supported Dublin City Council’s application

Stayed the
same

Got a little
worse
Got a lot
worse

34%

17%
7%

Net
Worse
25%

08. INVESTING
IN THE CITY
INVESTMENT IN THE CITY
DublinTown is working with Dublin City Council
to ensure that the designs for Clarendon Street,
Cathedral Street and Sackville Place best meet
the needs of the business community and the
general public. During construction we will work to
ensure that the potential negative impacts of the
works are kept to a minimum. The initial designs
for Cathedral Street and Sackville Place were not
agreed by city Councillors. However, through
continued lobbying by DublinTown the upgrade
of these two important streets is back on the
agenda. We will maintain this campaign until the
completion of the works.

OUR MEET THE BUSINESS
PROGRAMME ALLOWS
MEMBERS TO ADVISE
THE DUBLINTOWN
AMBASSADOR TEAM ABOUT
THEIR BUSINESS AND THEIR
PRODUCTS/SERVICES

individuals were banned from the city’s northern
commercial core for a period of 2 years by way of a
court order.
•

Co-ordinated Efforts to support
Rough Sleepers
DublinTown believes that all efforts to support
rough sleepers should be co-ordinated through
the Dublin Regional Homeless Executive to avoid
duplication and ensure that the totality of a
person’s needs are met as well as addressing the
reasons why some people have found themselves
on the street in the first place.

CORE PROGRAMME
Members have told us that they wish to see
us concentrate on the core elements of our
programme. This includes cleaning and ensuring
the city is seen in a positive light by visitors.
• Cleaning
Based on feedback from members we engaged
a second cleaning crew in 2018. We now have 2
teams one based north of the river and one based
southside. Already this programme is yielding
results with a significant increase in cleaning
outputs. More details on this can be found on Pg 32
under our cleaning programme.

We work closely with the Dublin Regional
Homeless Executive, Inner City Helping Homeless
and local Gardai when businesses notify us of
rough sleepers in the area to ensure that their
needs are addressed and they are informed by the
opportunities available to them

• Addressing Anti-Social Behaviour
We met with members in the O’ Connell Street area
along with Gardaí to address increases in antisocial behaviour over the course of the summer.
We will maintain this vigilance to enable continued
close engagement with the Gardai.

• Christmas Lights
DublinTown puts up Christmas lights on almost
30 streets throughout the city and we continually
improve and upgrade the Christmas lights each
year. In 2018 beautiful new lights were provided
for Capel Street, North Earl Street and all of Talbot
Street.

The Chair and CEO of the organisation have given
evidence at ASBO cases where 6 very difficult
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issues around cleaning, waste collection
and area presentation. DublinTown has
brought in other stakeholders including
waste collection companies, the waste
management services of Dublin City
Council, as well as their drainage
department. The outreach teams from
the Dublin Regional Homeless Executive
(DRHE) have assisted with specific
issues in this area. Anne’s Lane, and
neighbouring Anne Street will be the
subject of planning permission as part
of the wider Grafton Street improvement
works in the near future.

CAPITAL INVESTMENT AND
ON-STREET IMPROVEMENTS
09.
PROMOTING
THE CITY

• Floral displays
We have over 30 floral displays around
the city that are replanted twice a year.
Traffic boxes are wrapped with Fáilte
Ireland maps to provide commentary
about the area for tourists. These maps
have been complimented on as being
a great way to utilise and repurpose
unsightly utility boxes.

CUSTOMER SURVEYS
CONFIRM THAT TRANSPORT
AND TRAFFIC HAS
REPLACED ANTI-SOCIAL
BEHAVIOUR AS THE
PRIORITY ISSUE FOR
DUBLINERS.

part of the planning process, DublinTown has
also ensured that all works cease for the crucial
Christmas trading period and has liaised with
contractors and local businesses on-site to get
issues resolved during the construction period.
For Clarendon Street in particular DublinTown has
arranged several information meetings over the
past two years on every iteration of the plan for the
street and will continue to work with DCC and the
appointed contractor as works progress.

• Clarendon Street
DublinTown began working with Dublin City
Council regarding the upgrading works for the
Grafton Street area as far back as 2012 when the
repaving of Grafton Street was planned. This
included working the DCC and the contractors
appointed to look at scheduling of works, timelines
and design issues. These improvement works have
continued over the intervening years and to date
Wicklow Street, Johnson Court, Harry Street Balfe
Street, Chatham Lane, and most recently Chatham
Street have been upgraded with new paving,
lighting, drainage and street furniture.

• Gating of Chapel Lane
Several businesses on Mary Street and Parnell
Street were being badly impacted by misuse and
drug related antisocial behaviour in a delivery area
of Chapel Lane off Parnell Street. Working with
local businesses, Gardaí and the City Council, we
were able to fund and install a gate to secure this
area. This has had the desired effect in significantly
reducing antisocial behaviour.

The next street scheduled for upgrade works is
Clarendon Street which is set to begin in 2019.
In each instance DublinTown has consulted with
members and made detailed submissions as

• Annes Lane
DublinTown began working with a group of
businesses in the Anne’s Lane area to address
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• Transport and Traffic
Customer surveys confirm that transport
and traffic has replaced anti-social
behaviour as the priority issue for
Dubliners. There is now a real split in
perceptions. Younger people and those
living within 5kms of the city believe
that it is now easier to access the city.
Older people and those with greater
distances to travel believe that the
city is less accessible. Current policy
prioritises Public Transport over the
motor car. Similar policies are being
pursued throughout the world. Indeed, as
millennials and Generation Z individuals
come into increasing prominence this
preference for public transport and
cycling is likely to gain greater public
favour. Allied to this is our need to provide
a public transport system that will
work for the 21st century. DublinTown
believes that we must invest in a public
transport system that will meet the
needs of the 21st century citizen. Within

15 years millennials will be in their 50s
those under the age of 35 will be largely
Generation Z. They will want to use fast
and efficient public transport. They
will seek access to wifi so they can be
on social media as they travel. We will
not be forgiven by our children and
grandchildren where we don’t make the
appropriate investments required. Dublin
attracts roughly 300,000 people to the
city core each day. To carry this many
people we need to think beyond our road
system. DART Underground can carry
20,000 per direction per hour; Metro Link
can also carry 20,000; Luas 8,800 and
Bus Connects 3,500 on each route. We
need to prioritise main public transport.
DublinTown is not convinced that the
Bus Rapid Transit proposals will deliver
within the timescale promised. We would
also have concerns that essential nonbus traffic will be so adversely impacted
that amendments will render the project
ineffective. DublinTown will continue to
engage extensively on these matters with
all relevant authorities and in particular,
the National Transport Authority (NTA).
We will continue to advocate for vehicle
access to the city’s car parks and hotels.
DublinTown represents the business
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community on the city’s Transport Special
Policy Committee. We also represent the
business community on the Operation
Open City Calls, which work to keep the
city moving over the busy Christmas
period.

AS STREET SPACE
BECOMES INCREASINGLY
RESTRICTED, WE WILL NEED
TO CONSIDER HOW AS A
BUSINESS COMMUNITY WE
DEVOTE AS MUCH SPACE AS
POSSIBLE TO MEETING OUR
CUSTOMERS’ NEEDS RATHER
THAN OUR OWN.

As street space becomes increasingly
restricted, we will need to consider how
as a business community we devote as
much space as possible to meeting our
customers’ needs. This is likely to see
us considering deliveries in terms of
timing and the use of shared deliveries.
Shared delivery programmes would
allow customers use public transport or
cycle to the city and have their purchases
delivered home. They could then engage
with the city’s leisure and entertainment
options. It will also facilitate easier access
and egress for the city, shortening the
time spent in transit.
Similarly, research and experience from
other destinations demonstrates that
customers want longer and better coordinated opening hours. They will be
more inclined to stop in the city and
shop after office hours where they can be
assured that they will have access to a full
range of shopping options into the early
evening. We have tested this hypothesis
with people who work in the Dublin 1 and
2 areas they have noted that they would
shop in the city after office hours where
they knew that shops would stay open.
• College Green
DublinTown would like to have been
able to support the creation of a plaza
on College Green. Our market research
confirmed that this is something that
the public would like to see. They were
particularly enthused by the idea of a
continuous pedestrian area between
College Green and Stephen’s Green.
However, we found that we could not
get answers to some basic questions
in relation to the ability of the streets
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proposed to cater for increased traffic
proposed for them. Nor was it clear how
taxis and cars could access some of the
south city hotels. We therefore took the
view that the plans were incomplete and
we could not support them at An Bord
Pleanala oral hearing. The Bord took the
same view and rejected the proposal.
However, we still believe that there is
merit in the overall proposal and would
be happy to consider new variations
of the plans where we can be assured
that access to all parts of the city will be
appropriately maintained. We believe
such plans should be trialled for a period
before full implementation.
REPRESENTING DUBLIN CITY
BUSINESSES
DublinTown is a member of the City Wide
Joint Policing Committee; the Central
Area Joint Policing Committee as well at
the City’s Transport Policy Committee.
We also sit on the National Retail Forum
which operates from the Department of
Employment. Through this forum we have
been asked to submit papers outlining
requirements of city centre retailers. We
were asked by the Department to attend
a meeting in Brussels where the future
of retail was discussed. Our CEO Richard
Guiney spoke of the threats to traditional
retail from online sales and the need to
create quality retail destinations within
town and city centres that embrace the
expectations of young adults, which
are very different from those of their
parents. This will mean better integration
of retail and leisure/hospitality offerings
and easier access to the city by public
transport, walking and cycling.
In line with member feedback the
DublinTown board will increase its
lobbying activities. This became
increasingly clear as a requirement
when the hospitality industry lost its
9% VAT status. It was clear that the right
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arguments to maintain the 9% status were not
heard. Businesses need better representation with
local and national decision makers. It needs an
independent voice that is not afraid to articulate
business concerns.
DublinTown has made a number of submissions
during the year. These can all be reviewed on the
website weareDublintown.ie and are summarised
as:
•
•
•
•

relevant for city centre businesses and property
owners.
DublinTown has represented the business
community amongst the city’s age friendly alliance.
Consumer research has shown that we are gaining
market share amongst all demographic groups.
CLEANING
The Cleaning Crew are out 7 days a week, 364
days a year. This day time service is complimented
with a nighttime service 4 nights a week, which
increased to 7 nights during the summer months.

Submission on Policing Plans
Casual trading bye-laws review
Plan and improvement scheme for Clarendon
St, Cathedral Street and Sackville Place.
DublinTown presented at an oral hearing at
Bord Pleanala in relation to College Green
Plaza.

The most common requests are for rubbish
removal, clean ups for animal and human waste,
drug paraphernalia and to tidy up after rough
sleepers.

DublinTown will continue work with other
BID’s and likeminded organisations. Through
the Association of Town Centre Management
network, we are engaged with other towns and
cities across Europe and through our connections
with the Responsible Hospitality Institute and
the International Downtown Assocation we are
engaged throughout the world. We are also key
members of the Purple Flag network and have
reached out to the Docklands business community
to work with their business association to promote
issues of common interest.

Since the implementation of revised hours and an
extra crew, there has been a noticeable increase
in the level of activity in the latter months of 2018.
The new cleaning arrangements include:

Other towns and cities look to us as a model of best
practice. This can be seen through the Global Cities
project where we are working with Toronto and
Cancun as models of excellence in the Evening and
NightTime Economy and also from the visits we’ve
had from other BID’s based in UK and Northern
Ireland. DublinTown has presented to city leaders
in North America and Continental Europe.

Increased Resources
The increased resources have resulted in faster
response times and the ability to remove more
waste during a call out

We will seek to examine the Living Over the Shop
scheme which hasn’t attracted the type of interest
that one could have expected. We will look at
similar models in the UK and seek changes to the
scheme that would assist it in becoming more
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Two vans
• One van is assigned to the North City and
the other is assigned to the South City. The
response time is more efficient due to the
reduced travel time
• A smaller van was acquired to facilitate lane
cleaning.

The collection of General waste increased by 19.4%
in 2018 with 116,550kg recorded.
Medical waste collection increased by 7.7% with
16,010 syringes removed from the streets of Dublin
There was a 14% increase in Glass waste with
178kg removed.

Businesses improving our city

GRAFFITI
It’s unfortunate but graffiti remains to
be an issue for members. We have a
dedicated graffiti removal team who
respond to jobs reported by members
or remove graffiti as they see it during
their work on the street. If our team
cannot remove it, we have a specialised
contracted company who will. This is
important for historic and protected
structures around the city.
There were 3,394 individual jobs in 2018
which equates to just over 10,000sqm of
graffiti being removed from streets in the
DublinTown area.

BUSINESSES NEED BETTER
REPRESENTATION WITH
LOCAL AND NATIONAL
DECISION MAKERS. IT
NEEDS AN INDEPENDENT
VOICE THAT IS NOT AFRAID
TO ARTICULATE BUSINESS
CONCERNS.

ublinTown
10. FINANCE
am

er

Profit and Loss

I

Total Income

Clyde Carroll
Director of Marketing
and Communications

Gerard Farrell
Director of Operations

Expenditure

I

I

886,558

Research, Technology & Policies

108,383

Capital Projects & Improvements

District Budget
Plebescite Costs

I

I

3,204,193

Marketing and Promotion

Community Gain

451,716

Net Surplus/(Deficit After Taxation

591,642

Current Liabilities

663,020

Net Current assets/(liabilities)

-71,378

Justin Keys
Finance
Net
AssetsManager

248,046

Revenue Reserves

248,046

Henry Street Area

Dave Denham
Member Liaison

District 2

155,707

Talbot Street Area

0

3,034,386

Lauren O’Hanlon
Marketing and
Communications
Corporation Tax
Executive

Current Assets

District 1

Rachel McCahey
Member81,131
Liaison

Total Expenses

Net Surplus/(Deficit(Before Taxation)

319,424

449,668

436,349

Jess Glynn
Digital Marketing
Manager I

Fixed and Tangible Assets

14,920

Administration

Depreciation

I

Anne-Marie Butler
Director of Corporate
Development

449,953

Eileen Sheridan
Cathy O’Donnell
Accounts
Office Manager
Debt Collection
Administrator

I

290,809

Cleaning, Maintenance & Landscaping

Visitor Assistance & Hospitality

I

I

2,913,384

Other Income

11. DUBLIN TOWN AREA

Balance Sheet

Income 2017
BID Levy

BID Area

District 3

Dame District & Area

District 4

139,967

Creative Quarter

29,840

Lisa Nolan
Marketing and
Communications
0
Executive

Noleen Moran
Weekend Support

District 5

Grafton Street Area

29,840

bassadors

06
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12. DUBLINTOWN TEAM
BOARD MEMBERS

Lorcan O’ Connor
Carroll’s Irish Gifts
Chairman

Philip Bergin
Penneys

Alan Campbell
The Bankers
(From March 2017)

Cól Campbell
Bewleys

Cllr Nial Ring
Dublin City Council

Billy Creaney
Rustic Stone/Fade Street Social/
Brasserie Sixty Six (From March 2017)

Deirdre Hayes
Irish Life
(From November 2017)

Rose Kenny
Dublin City Council

Cllr Dermot Lacey
Dublin City Council

Padraic O’Kane
Corporate.ie

Ross McMahon
David McMahon & Co
Secretary

Fergus McNamara
Tax Assist Accountants
Treasurer (From November 2017)

Vincent O’ Gorman
The Westbury Hotel
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Stephen Sealey
Brown Thomas

Tommy Smith
Grogan’s Castle Lounge
(From November 2017)

Pat Leahy
Assistant Commissioner
Dublin Metropolitan Region
Observer (From June 2017)

Billy Reid
The Ilac Centre
(From March 2017)
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DUBLINTOWN STAFF

DUBLINTOWN AMBASSADORS

Richard Guiney
CEO

Clyde Carroll
Director of Marketing and
Communications

Gerard Farrell
Director of Operations

Anne Marie Butler
Director of Corporate
Development

Terry Kenny
DublinTown Ambassador

Fred O’ Brien
DublinTown Ambassador

Przemek Bednarz
DublinTown Ambassador

Justin Keys
Finance Manager

Cathy O’ Donnell
Office Manager

Laura Webb
Information Officer

Nirina Plunkett
Marketing and
Communications Executive

Vincent Kearns
DublinTown Ambassador

Ronan Donnelly
DublinTown Ambassador

Adam Denham
DublinTown Ambassador

Russell Ahearn
DublinTown Ambassador

DUBLINTOWN CLEANING CREW
Eileen Sheridan
Accounts Administrator

Rachel McCahey
Member Liaison

Dave Denham
Member Liaison

Fran Crowther
Member Liaison

Emmanuel Ngaba
DublinTown Cleaning Crew
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Vadim Raiu
DublinTown Cleaning Crew
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DublinTown
1st Floor
43-45 Middle Abbey St,
Dublin 1.
+353 (01) 6334680

Corporate
www.wearedublintown.ie
Consumer
www.dublintown.ie
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